
zrM .50zrM .40zrM .30zrM .20zrM .10beF .82beF .72beF .62beF .52beF .42beF .32beF .22beF .12beF .02

yadrutaSyadirFyadsruhTyadsendeWyadseuTyadnoMyadnuSyadrutaSyadirFyadsruhTyadsendeWyadseuTyadnoMyadnuS

Topic Welcome Day Culture Day Ideation Day Teambuilding Day Leadership Day Coaching Day Support Day Competitors Day Creative Day Communication Day Strategy Day Negotiation Day Evaluation Day Final Pitch Day

9:30--9:45 kaerB eeffoC/aeTkaerB eeffoC/aeTkaerB eeffoC/aeTkaerB eeffoC/aeTkaerB eeffoC/aeTkaerB eeffoC/aeTkaerB eeffoC/aeTkaerB eeffoC/aeTkaerB eeffoC/aeTkaerB eeffoC/aeTpU mraW

09:45--11:15
Bangladesh, Germany 
and Poland - culture 

presentations

Ideation and Creativity 
techniques 

Assignment of the teams - 
4 persons, 6 teams

Market Research - 
homework

onsite support - Market 
Research

onsite support - VPD Learning from competitors
Design thinking -summary                    

Vision and mission 
Systematic Problem 

Solving
Strategy Negotiation Skills for Leaders 

Evaluation of the summer school - 
teachers

Feedback & Certi�cates

11:15--11:30 kaerB eeffoC/aeTkaerB eeffoC/aeTkaerB eeffoC/aeTkaerB eeffoC/aeTkaerB eeffoC/aeTkaerB eeffoC/aeTkaerB eeffoC/aeTkaerB eeffoC/aeTkaerB eeffoC/aeTkaerB eeffoC/aeTkaerB eeffoC/aeT

11:30--13:00 Cultural mixer Innovation Concept
Understanding Essence 

of Leadership

Value Proposition 
Design, Job, Pain and 

Gain - homework 

Business Model Canvas 
part 2  - homework

E�ective Decision 
Making: Dealing with 
Business Complexity, 
Diving into the Sea of 
Change: Culture and 
Change Management

Leadership in the Digital 
World

Pitch, how to do it right? Teamwork

15:00--15:30 Opening Session

15:30--16:00 Presentations of the 
partners 

17:30-18:30 Presentations of the 
teams or individuals 

18:30-19:30
Presentation of the 

inputs, outputs, 
evaluation rules   

Final Pitches Project planning

Lunch

The Entrepreneur 
Entrepreneurship as a key 

competence

hcnuLhcnuL

Evaluation of the summer school - 
students

hcnuLhcnuLhcnuL

Evaluation of "homework"       
Q&A session

Inclusive Leadership: 
Leading with E�ective 

Communication

hcnuLhcnuLhcnuLhcnuL

Team Building and 
Leadership

Design thinking 
Business Model Canvas 

part 1
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13:00--15:00

2 Icebreaking games - 
Let's get to know each 

other                 

Lunch

M
O
R
N
I
N
G

Build the team, build the 
tower - Marshmallow 

challenge 

16:00--17:00

8:00--9:30

Lunch


